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. AMERICAN ECONOMICS FOUNDATION
CITES HARDING'S CENTER
[The folloWing ls a quote from the new Annual report
of the American Economic .Foundation In New York.]
··. .. . This year, the single most comprehensive use of
our book HOW WE LIVE, in adapting its text and
visual-verbal techniques for popular ~ communica.tions
materials. was by the Harding College Center for Private
Enterprise Education.
Under the direction of Dr. D. P. Diffine, the Center
created a 20-minute slide film based on HOW WE
LlVE's famous "Ten Pillars of Economic Wisdom,"
made widespread distribution of the "Ten Pillars" in
mini-pamphlet form. and has HOW WE LIVE's Formula for Man's Material Welfare extensively reprinted,
even on the milk cartons of a company that sells 400,000
units every three weeks.
The Harding College Center also used the uniquely
clear, simplified language of HOW WE LIVE in its new
newsletter, in letters to the editor. posters, bumper
stickers, talks by membl!rs of their Speaker's Bureau,
plant tours and radio spot announcements.
Through the Center For Private Enterprise Education,
Harding College is probably doing more than any other
college to develop mass communications techniques to
explain free enterprise."

"Talkfug About Business:
Why, Who, When"
by H. E. Markley
Markley was elected President of The Timken
Company hi 1968, having begun his career With the
Company In 1938 as an Accountant Trainee. He has
been a Director of the COmpany since 1959.
He IS a member of the Board of Trust Advlson of The
Timken Company Charitable Trust ~d the Board of
Trustees of Case Western Reserve University. He Is
Chairman of the Case Associates, a member of The
Conference Board, a member of the Advisory Council on

.

Japan-United States Economic Reladons of the
Chamber of COmmerce of the United States, and a
member of the Board of Directon of the Firestone Tire
and Rubber Company.
In this address, Markley expresses his concem that the
general public does not undentand and Is crldcal of free.
enterprise, particularly the function of profits ID our
economic system.
He asks all business executives to join him In his
crusade of talldng about business to students, teachei'I,
employees, legislators, and those who are vocally against
business.
I would like to talk about something that is of
monumental concern to me, something about which I
have been crusading for a number of years. I am going to
ask that you join m.e in this crusade.
·
I have been crusading because I have recognized a
problem that is facing business today: the citizens in this
country do not understand ·business. Our radical left
neighbors are looking for a target, and business fits their
ideas of what that target should be. The politicans need a
whipping boy, and business fills that need.
Other groups with their own special interests are
directing their assaults toward business and making
business the adversary. Unfortunately, businessmen have
been indifferent to the public relations side of business.
We haven't said very clearly what business is.
I would like to talk primarily about the solution to the
problem - this lack of understanding of business. If we
had the time, we could examine some of the indications
of the problem. Let me give you one little inkling of what
is happening.
Why Talk About Business?
About a week ago, the Assistant Dean of the School of
Management of Purdue University was in my office.
Most of the students in this school are master's degree
candidates, although there are some undergraduates.
The Dean said that polls were taken of the students to
see what they knew about business - and particularly
about profits. Amazingly, people wtio are preparing

~

* The acting. organizing enterpriser ~n the world of comme1 cc.

Hanlln1 Collep Library

In carrying on this mission of business, which is to
provide goods and services to the citizens of the society,
the corporation needs to collect capital; it needs to
~ollect resources. We are talking primarily about money,
- but as you all know, capital includes machines,
buiklings1 land, and many ?ther things.
There are a number of ways to c~llect capital. You can
sell common shares to people who are willing to invest in
the enterprise. Y. ou can borrow money, up to a point, and
issue industrial bonds or some other kind ·of preferred
security. In otper words, the corporation uses other
people's money. And as an agency, as ~ a legal entity, the
corporation has to pay for the use of those people's
money. ·
In the case of the money that is horrowed, however it's
done, interest is paid. And in the case of the mol}.ey that
is collected from people who fiuy common shares, it is
expected that some return will be made to them in the
form of dividends.
r
'

And we in business are the ones who must clear up
these misunderstandings. We must tell the world, especially those who don't.understand it or d0n't want to
understand it, what business re~lly is. This is the public
relations side I feel we have been ignoring.
If we want people to understand business, we
definitely should start with the children. I've been told by
any number of college professors that it is unfair to
blame them for some of the ideas that the students are
bringing out of the colleges. They tell me that the young
people had these ideas before they got as far as college.
Examine some of the material being used in our
elementary systems, and you will find that these ideas are
indeed beginning to be shaped at the lower le\els.
But having talk~ with students and teachers, we must
continue with our "public relations" efforts. We have to •
talk w1th employees, people we know. Amazingly, a ~eat
many of our employees do not understand what goes on
in their own company. Some of it may be our own fault,
because we have tended to be secretive. Now is not the
time to be secretive with our employees.
We should explain, for instance, what happens to a
dollar that comes in from a sale. EAplain, for instance,
how much of it they get. I don't know what is true in your

We need to take a bold step in talking with antibusiness people. We tend to talk to ourselves a great
deal. Much of that action must be in talking to the
people who are inclined to attack business. We must
explain to them how vi~al business is to our way of l~fe.
We must show them that most of what they believe to be
fact just isn'.t.

Another crucial action we must take is to talk with our
legislators. I haven't been very complimentary to our
Congress in recent years. Part of my quarrel comes
because Congress years ago stopped making the laws in
this country.

more.
We need to remember that any society can exist only
so long as there is discipline, whether that society is a
family, whether it's a town, whether it's a state or country
or- a corporation. We need to get down t~ some basics
and to think about these freedoms that get an the attention. We need to begin to franslate them into our
modern life.

·,

Ten Pillars of Economic Wisdom
A BLUEPRINT FOR UNDERSTANDING.
1.

2.

3.

4.

5.

Nothing in our material world can come from
nowhere or go nowhere, nor can it be free: everything
in our econoimc'life has a source, a destination and a
cost that must be paid.
Government is never a source of goOds. Everything
produced is produced by the people, and everything
that governm~nt gives to the people, it must first
take from the people.
The only valuable money that ·government has to
spend is that money taxed or borrowed out of the
people's earnings. When government decides to
spend more than it. has thus received, that extra,
unearned money is created out of thin air, through
the banks, and, when spent, takes on value only by
red~cing the value of all money, savings and insurance.
In our ,modern exchange economy, all payroll and
employment come from customers, and the only
worthwhile job security is customer security; if there
are no customers, there can be no payroll and no
jobs.
Customer security can be achieved by the worker
only when he cooperates with managemf!nt in doing
the things that win and hold customers. Job security,
· therefore, is a· partnership problem that can be
solved only in a spirit of understanding and
cooperation.

ot

· 6. ·Because wages are the principal cost
everything,
widespread wage increases, without corresponding
increases in proouction, simply increase the cost of
everybooy's living.
,
7: The greatest good for the greatest number means, in
its material sense, the greatest goods for the greatest
number which, in turn, means the greatest
·
productivity per worker.
8. All productivity is based on three factors: 1) natural
resources, whose form, place and condition are
changed by the expenditure of 2) human energy
(both muscular and mental), with the aid of 3) tools.
9. Tools are the only one of these three' factors that man · ·
can increase without limit, and tools come into being
in a free society only when there is a reward for the
tem1porary self-denial that people must practice in
order to channel part of their earnings away ·from
'purchases that produce immediate comfort and
pleasure, and into new tools of production. Proper
payment for the use of tools is essential to their
creation.
10. 'The productivity of the tools - that is, the efficiency
of the human eqergy applied in connection with their
use - has always been highest in a competitive
society in which the economic decisions are made by
millions of progress-seeking individuals, rather than
in a state-planned society in which those decisions
are made by a handful of all-powerful people,
regardless of how well-meaning, unselfish, ~incere
and intelligent those people may be.
(Courtesy of the American Economic Foundation, New
York.)

Non-Profit Org.
U. S. POSTAGE

PA ID
The C<.>nter for Private Enterprise Education
pepartmet!l <~(Business and Economics
Harding College. Sear<.)'. Arkansas
January. 1978

·

